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WORK PROGRAMME 

 

 

REPORT TITLE ISSUE PURPOSE 
ORIGINATED/COMMITTEE 

HISTORY DATE(S) 
CORPORATE/ 

PRIORITY 

13 June 2023 

End of year KPI’s To review the end of year Corporate Plan key 
performance indicators.  
Lead Officer: Debbie Roberts (Head of 
Corporate Projects, Policy and 
Performance)   

To scrutinise 
performance against 
agreed measures 

 

 High Performing 
Council  

Grantham Christmas 
Lights 

To update the Committee on the current 
situation and how this can be improved. 
 
Lead Officer: Karen Whitfield (Assistant 
Director for Culture and Leisure) 

To consider proposals 
to improve the festive 
lighting offer in 
Grantham for 
Christmas 2023 to 
support the high street 
offer 

 Growth and our 
economy 

 

Cultural Strategy To report on progress made to develop a 
refreshed Cultural Strategy for the district 
 
Lead Officer: Karen Whitfield (Assistant 
Director for Culture and Leisure) 

To consider a draft 
Cultural Strategy for 
the district 

 Healthy and 
Strong 
Communities 

High Performing 
Council 

 

5 September 2023 

Sport and Physical 
Activity Strategy 
Action Plan six-
monthly update 

To assess progress on the Sports and 
Physical Activity Strategy action plan  
 

To scrutinise 
performance on how 
the Council, together 
with partners, is 

 Healthy 
and Strong 
Communities 



REPORT TITLE ISSUE PURPOSE 
ORIGINATED/COMMITTEE 

HISTORY DATE(S) 
CORPORATE/ 

PRIORITY 

Lead Officer: Karen Whitfield (Assistant 
Director for Culture and Leisure) 

delivering 
improvements in the 
provision and 
participation levels of 
sport and physical 
activity across the 
District 

Performance of 
LeisureSK Ltd 

Six monthly update on the performance of 
LeisureSK Ltd 
 
Lead Officer: Michael Chester (Team 
Leader – Leisure, Parks and Open 
Spaces) 
 
 

To consider the 
performance of 
LeisureSK Ltd 

 
 
 
 

Healthy 
and Strong 
Communities 

30 November 2023 

9 January 2024 

26 March 2024 

FUTURE ITEMS  

Update on Markets To explore how markets can provide tangible 
evidence of their valuable direct and indirect 
economic impact 
 
Lead Officer: Jon Hinde (Head of 
Economic Development) 

To provide an update 
to Members on market 
development, charges 
modelling and insight 
into the economic 
impact of the markets 
across the District  

Agenda item requested by 
the Committee Vice-
Chairman during 14 June 
2022 meeting 

Healthy 
and Strong 
Communities 



REPORT TITLE ISSUE PURPOSE 
ORIGINATED/COMMITTEE 

HISTORY DATE(S) 
CORPORATE/ 

PRIORITY 

Update on the 
Inspirational Women 
of South Kesteven 
events and review of 
a district-wide Blue 
Plaque Guide and 
Information Trails 

To support a key theme of the Corporate Plan 
to help create ‘healthy and strong 
communities’ by celebrating and enhancing 
the rich history of the District. To ensure 
alignment with the Inspirational Women of 
South Kesteven Film and consider if the 
format could be expanded to cover the 
District 
 
Lead Officers: Karen Whitfield (Assistant 
Director – Culture and Leisure) and  
Jon Hinde (Head of Economic 
Development) 

To examine the 
proposed events 
aligned to Inspirational 
Women of South 
Kesteven and the 
review of a district-
wide Blue Plaque 
Guide and Information 
Trails  

Agenda item requested by 
the Chairman of the Council 
during a meeting held on 18 
July 2022 

Healthy and 
Strong 
Communities 


